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Welcome…

94 days to go…!



www.southwark.gov.uk/london2012
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• Operational planning group 

• Essential services

• The operational plan

• Transport and networks
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Key dates

• Olympic Torch Relay starts (UK Wide) 18 May 2012
• Olympic Route Network opens 15 Jul 2012
• Torch Relay arrives in London 21 Jul 2012
• Torch Relay arrives in Southwark 26 July 2012
• Olympics – Opening Ceremony 27 Jul 2012
• Olympics – Closing Ceremony 12 Aug 2012
• Paralympics – Opening 29 Aug 2012
• Paralympics – Closing 09 Sept 2012
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• 8 million tourists expected 
if this was a typical year.

• Extra 4 million people expected

• 20 million extra trips will be made 
within London during the 2012 Games

• 80% of spectators will travel by rail (including the Underground)

IMPACT

Impact on London
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The Games are likely to 
impact in four main areas:

IMPACT

Impact on Services

• Journeys to and from work (commute)
• Travel for customers or other visitors
• Business travel
• Deliveries / collections and other suppliers
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Operational planning group

The operational planning group was established in November 2010.
The groups primary responsibility is to ensure Southwark supports an 
inspirational, safe and inclusive games while planning to minimise 
disruption of services for Southwark residents

The group considers the following impacts:

• Footfall

• Cleanliness

• Safety and security

• Illegal trading / environmental enforcement / licensing

• Emergency planning

• Operational planning and testing

• Transport and networks
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Operational planning group

Working in partnership with:

• BIDs

• Local landowners

• Emergency services 

• Network Rail

• TfL

• London 2012 City operations and associated agencies

• Neighbouring local authorities

• London Councils

• NHS
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How we interact with main external Olympic 
agencies on London 2012 

GLA

Coordination of LA public services
Street dressing

Bridge and city animations
London outdoor arts festival

Live Sites
London ambassadors

Discovery trails
London media centre

London Councils

Central London Boroughs group
Local authority group leads

Multi borough support platform
Borough checklist and readiness 

support

LOCOG

Olympic event planning
ORN, PRN, ARN

Torch Relay
Host borough status/branding

Get Set London
Cultural Olympiad

London 2012 festival
Community engagement via 

local leaders

TFL

LBS
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Street cleansing and waste management (collection and disposal ) A huge increase in visitor 
numbers along the river is expected. Event spectators will also be travelling earlier and later, 
effectively increasing the number of hours that street cleaning services and waste disposal will need to 
operate. Other obstacles include mitigating the risk of rubbish build up when the waste fleet may not 
have normal freedom of movement

Licensing, environmental health and trading standards
The safety of visitors, residents and spectators is paramount. It therefore necessary to ensure that 
licensing applications and conditions are managed and adhered to and the high standards of health 
and safety and trading standards currently observed remain so despite longer trading hours and higher 
footfall

Advertising and Street Trading
Preventing unlicensed traders from exploiting visitors; preventing ambush marketing and spotting 
illegal merchandise. 

Parking services and enforcement
Roads, streets and highways, including the ARN need to be kept as free from obstruction as possible. 
Capacity to deal with illegally parked vehicles and issues as and when they arise is important if we are 
to contribute to free flowing traffic.

Operational plan
Essential Council Services for London 2012
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Traffic, road and network management
Working in partnership with TFL, it is vital that roads and highways are kept as clear as possible and 
free from road works and congestion

Emergency planning
The emergency plan must remain viable and distinct from Olympic operation structures to ensure that 
emergencies are dealt with effectively despite resources being allocated to the Games.

Events
Larger numbers of events are planned and expected during Games time. Last minute changes, 
applications and event support will need to be dealt with in a timely manner. Events team are central 
to responding to event issues.

Adult health and social care / Children’s services
Both services need to consider the impact of inhibited travel on services, deliveries and transport. 

Increased risk of child trafficking and new adult social care cases expected during Games time.

Operational plan
Essential Council Services for London 2012
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Essential 
services

External agencies 
& partners

Day to day issues 
and incidents

The Operational plan
The council’s day to day coordination of 
resources, essential services and external 

partners in responding to service pressures and 
incidents related to the London 2012 Games

Operational plan
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The Operational Plan

Summary

• Operational structure in place with staff on rotation
• 3 geographical zones
• Multi disciplinary teams able to tackle all manner of issues
• Control room and intelligence rooms based at Tooley St
• 24/7 capability
• Linked in to all partners and agencies and emergency services

• Operational plan reviewed weekly and can be scaled back in 
response to low pressures to reduce resource demand

• READY TO GO
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The Operational Plan

Testing the operational structure

Strategic Director

Operations Director 

Multi disciplinary 
team Zone A & B

Service Supervisors Control room / 
Intelligence team

Cabinet Lead
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The Operational Plan
Olympic zones
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The Operational Plan

Operational management :

• 2 daily briefing sessions of the Operations Group service leads,
chaired by the Operations Director at 11am and 5pm

• Review: what’s happened; what we anticipate will happen; our 
resources

• Use mapping tools and live data to assess the issues

• Links with London Bridge Station, MPS Southwark, TfL operations

• Twice daily communications release available to business networks
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The Operational Plan
Inputs – Sunday 29th July 2012 - Example
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LECC – events 2012

The Operational Plan
Inputs – Sunday 29th July 2012 - Example
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Sunday 29th July Footfall – (Example)
Footfall (underground)

Crime

ASB & licensing
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The Operational Plan
Inputs –- Example
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Delegation of Resources
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Transport and networks

Major pressure expected on transport 
networks, road networks and stations

Due to proximity to Olympic Park and access via 
Jubilee Line, London Bridge Station is expected to be 
among the busiest stations in London and the UK 

during Games time.

Southwark council is working with TfL, network rail and 
LB station to manage heavy demand
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Transport and networks
London underground issues
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Transport and networks
London underground issues
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Transport and networks

• ORN = Olympic Route Network

The network of Olympic lanes dedicated to athletes and VIP travel and linking the 
competition venues

• AORN = Alternative Olympic route network 

The AORN will be implemented in the event that for whatever reason the ORN 
cannot be used and when the marathon road races are on.

• REORN = Road Event Olympic route network

The REORN will be implemented during road events.

Road Networks

Section in 
Southwark

Section in 
Southwark

Not in 
SouthwarkXXXX
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Transport and networks

Networks in 
Southwark

AORNREORN
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• Only Marathon days will directly impact 
Southwark

• A201 New Kent Road & A100 Tower 
Bridge Road

• Days of Operation:

– Day 9 Sunday 5th August 2012
– Day 16 Sunday 12th August 2012

• Types of Measures:

– Traffic signal timing changes (similar to current policy on A201/A100 corridor)

– Stopping restrictions adjusted 

Transport and networks

REORN = Road Event Olympic route network
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Road works during London 2012

TfL approach
TfL embargo preventing all non emergency street works/road works on:

• The ORN, AORN and REORN from 1st March 2012 to 30th September 2012

• All A and B roads throughout London from 1st July 2012 to 30th September 
2012

Southwark’s approach
• A road works embargo will be placed on all roads in the north of the borough.

• Southwark’s embargo enforced from 1st July 2012 – 9th September 2012. 

• Torch Relay Route: Rolling road closures 
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Advice to Businesses

Night time / out of hours deliveries

Southwark Council is not changing any of its current policies or
restrictions but, along with TfL, we are advising businesses to plan 
ahead and consider the needs of local residents.

Steps to take now:

• Find out if your deliveries and collections will be affected by changes 
to the roads during the Games

• Consider the range of options available to you to minimize the impact

• Check your planning and licensing conditions

• Consider TfL’s code of practice for night time deliveries
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Advice to Businesses

• TfL have produced much advice for businesses on their 
website.

• TfL aims to minimise pressure on road networks caused by  
deliveries and supply chains while helping businesses to 
prepare themselves for increased trade.

• www.southwark.gov.uk/2012
– Business information

• www.tfl.gov.uk

•www.getaheadofthegames.com
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Questions…
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For any further information please contact

Paul Cowell
020 7525 0857
paul.cowell@southwark.gov.uk 

Ben Finden
020 7525 1289
benjamin.finden@southwark.gov.uk

OR

By email to London2012@southwark.gov.uk

Thank you…

REMEMBER TO SIGN UP TO THE GET SET 
SOUTHWARK E-NEWSLETTER! Go to 

www.southwark.gov.uk


